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Together Everyone Achieves More = TEAM 

 

We believe that children learn by example and that the role of the teacher is to: 
● present knowledge and skills on how to solve problems 

● model the process of solving problems 

● model the values of strong cooperative learning 

● Set challenging objectives and success criteria which are understandable by the 

children 

● Model the language that needs to be used for children to be successful. 

We believe it is essential for children to learn by:  
● having the space to explain their thought process  

● developing social skills of working with others  

● Working together on projects with distinct outcomes 

● Using English, Maths, Science and ICT skills to communicate effectively. 

We believe that one of the best tools to facilitate this is through a cooperative learning 

approach using structured Cooperative Learning Interactive Patterns (CLIPS) which are a 

prelude to independent work.  Cooperative Learning must account for no more than 80% of a 

lesson. A CLIP must be: 

● Positive in nature, with clear social skills of listening to the person who is speaking and 

responding appropriately 

● Individually Accountable, so that individual learners are responsible for their teams 

success 

● Equal - all learners must be involved in the completion of the task and are given an 

equal length of time to vocalise/communicate their thoughts 

● Simultaneous - to ensure that there is no dominance and that engagement is 

maximised. 

A positive learning environment and the use of positive phrases when listening and 

interacting with each other installs positive Behaviours for Learning and a resilient attitude.  

The aspect of individual accountability requires all learners to be in charge of their own 

learning and the outcomes for their group and finally, themselves.  

The final two parts of Equality and Simultaneous interaction are essential to counter two 

great barriers for learning passivity and anxiety.  The latter is dealt with through the Equal 

nature of a CLIP; as all will participate anxiety is reduced as the child will only need to speak 

to a small group or shoulder partner.  The Simultaneous nature maximises learning time and 

reduces passivity.  
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We believe that there is no ideal teaching style but that for pupils to progress at an 
accelerated rate the following aspects could be seen in any lesson at any time: 

● Clear succinct effective Teacher modelling 

● Clear and visible objectives and Success Criteria  

● Structured Cooperative Learning Approach 

● Talk / Shoulder partners 

● Cooperative tasks (Can be differentiated) 

● Differentiated Independent Tasks. 

Teacher talk needs to be succinct and to the point - it enables the children to achieve that 
part of their learning and that knowledge and skills can be built over time.   
 

The We Are Learning to (WALT) statement covers the objective of the session for all 
learners.  The success criteria can are the skills which individuals will have to demonstrate in 
a session.  They can be layered meaning that children can have no limit to their success or 
differentiated according to their starting points. 
 

For layered Success Criteria All, Most, Some statements can be employed so that success is 
clearly understood and communicated by the children.   
 

E.g: 
WALT - combine two pieces of material 
All - attempt to thread own needle 

Most - Thread own needles and tie a knot 
Some - Combine two pieces of material using a running stitch 

 

Alternatively a series of statements which are achievable can also be presented to children.  

E.g: 

WALT – Write arguments against 

● Use the present tense and third person 
● State what the argument is 
● Use formal language 
● Use adverbial phrases to introduce the arguments 

These can then be ticked off for self or peer assessment (see marking policy) 

 

For clearly differentiated success criteria according to the intended outcomes of the group a 
teacher can clearly state the outcomes for each group. 
 

E.g: 
WALT Multiply using a formal written method 

Red: multiply 3 or 4 digits by 1 digit long multiplication 

Blue: 4 digits by 1 digit using long multiplication (stage 4 target) 
Green: multiply 2 or 3 digit numbers by 2 digit using long multiplication 

Purple: multiply 4 digits by 2 digits using long multiplication 

 

A structured Cooperative Learning approach, by its nature, means that questioning is 
targeted and differentiated. 
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To ensure concise Assessment for Learning Teachers and adults must: 
● Mark and give Next Steps before the next lesson in all relevant books 

● Model and provide help for independent work via such tools as the working wall. 

● Listen and engage with groups during cooperative learning activities 

● Correct misconceptions immediately. 
 

 

To ensure that pupils who are not making required progress accelerate: 

● Those Highlighted at Pupil Progress meetings in terms of both progress from KS1, 

Baseline and the start of the term will be targeted for intervention or additional 

differentiation 

● All pupil premium and SEN pupils are to be monitored termly to elevate the 

awareness of their progress so that intervention can be planned accordingly 

● Ensure that interventions are targeted and time-managed (where possible the 

class teacher should lead, plan and deliver these). 
 

Assessing Pupils Progress: 
● Teachers will not use a judgement based purely on a test score for half termly 

assessment.  Previous work and evidence of progress in books can be used to 

facilitate a judgement of progress half termly 

● Year 6 and 5 Staff can track the scores of Formative tests to show progress in the 

pupil’s ability to score on tests but this is not the sole basis for entering data onto the 

school’s tracking system. 

For further details see Academy’s Assessment policy 

 

The outcome of this policy is that children can become independent thinkers, problem solvers 
and enjoy their learning. 

 


