
Pupil premium strategy statement

 School overview
Metric Data

School name Stalham Infant & Nursery (Academy)
Pupils in school 142
Proportion of disadvantaged pupils 21.8%
Pupil premium allocation this academic year £30,175
Academic year or years covered by statement 2020-21 (& 2019-20 review)
Publish date 1.9.2021
Review date 1.6.2022
Statement authorised by Clare Jones (Director of Education)
Pupil premium lead Glenn Russell
Governor lead John Mules

 Disadvantaged pupil progress scores for last academic year
Measure Score

Reading NA
Writing NA
Maths NA
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 Strategy aims for disadvantaged pupils
Measure Score

Meeting expected standard at KS1 RWM Combined: Suppressed following Academy Conversion
Achieving high standard at KS1 RWM Combined: Suppressed following Academy Conversion

Measure Activity

Priority 1 Ensure all relevant staff have received a training package to deliver Cooperative Learning effectively to ensure
that disadvantaged pupils obtain the required attainment outcomes against their peers Nationally, based on the
attainment and progress metrics.

Priority 2 Enhance provision of teaching and learning monitoring and the evaluation of disadvantaged pupils’ progress and
attainment; to support staff increase the pace of pupils’ progress.

Barriers to learning these
priorities address

1. Pupil understanding is below expected starting points for the start of EYFS. Low attainment on entry
resulting in low self-expectation as identified by baseline assessment on entry at the start of Reception.

2. Pupils experience of and exposure to social and learning environments is limited upon entry to the school
resulting in challenging learning behaviours and delays in developmental milestones.

Projected spending ● CPD Input sessions
● Team teaching opportunities
● Observations of peers using cooperative learning
● Feedback focussed observations on use of cooperative learning
● Associated cover costs

£ 9,300

Teaching priorities for current academic year
Aim Target Target date

Progress in Reading Achieve national average progress scores in KS1 Reading July 2022
Progress in Writing Achieve national average progress scores in KS1 Writing July 2022
Progress in Mathematics Achieve national average progress scores in KS1 Maths July 2022
Phonics Achieve national average progress scores July 2022
Other Ensure attendance of disadvantaged pupils is above 95% July 2022
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 Targeted academic support for current academic year
Measure Activity

Priority 1 - Children meet the
expectations of knowing their
Times Tables an 4 operations

1. Deliver training on use of ongoing formative assessment system to identify gaps in Maths
knowledge

2. Times Tables Rockstars (TTRS) platform purchased for all children to access
3. Profile and recognition of success relating to TTRS raised within celebration assemblies
4. Use of support staff to deliver interventions to identified children on 4 operations and times tables

Priority 2 - To ensure summative
end of KS1 results are at, or
exceed, national averages.

1. To increase capacity of adults in every year group to provide a more favourable staff to pupil ratio,
resulting in positive progress gains

2. To upskill support staff with appropriate approaches and pedagogy to teaching interventions
3. To identify pupils who may require more targeted support on a daily basis
4. To provide training on the end of KS2 expectation for all staff to ensure understanding of end

points.
Barriers to learning these
priorities address

1. Pupil understanding is below expected starting points for the start of KS2. Low attainment on entry
resulting in low self-expectation as identified by baseline assessment on entry at the start of Year 3.

2. Pupil progress and attainment. Baseline found to identify children are behind published KS1 results
across RWM (greater disparity in LAP PP children)

Projected spending ● Additional staffing to improve staff to pupil ratios
● Assessment training input sessions
● Formative assessment system
● Times table Rockstars platform
● Celebration assembly rewards
● Support staff hours for interventions and greater pupil-adult ratio
● Interventions and pedagogy training

£ 17,800
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 Wider strategies for current academic year
Measure Activity

Priority 1 - To improve
attendance and progress of
disadvantaged pupils and
ensure they are in line with
national expectations.

1. To identify pupils who are falling behind national average
2. To provide tailored support for families with low attendance, working with the LA’s Attendance team and

key members of staff
3. A review of attendance policy and practice to account for latest updates (e.g. MOD guidance) and

changes in guidance
4. Use traffic light monitoring system to allow early intervention if attendance drops below expected levels

Priority 2 - To enhance pupils’
cultural capital by providing a
breadth of experiences

1. To ensure the curriculum is balanced and carefully sequenced, and allows opportunities for cultural
development

2. To allow all disadvantaged children half price trips/experiences.
3. To allow pupils to partake in visits, both virtually and in school, which build on skills and knowledge from

our curriculum
4. To provide greater enrichment opportunities for disadvantaged pupils. For example visits to Norwich

Castle or the Norfolk Show.
5. To have themed curriculum days/weeks to deepen children’s understanding of specific topic areas

Priority 3 - Mental Health
Support for PP children

1. Mental Health Lead (MHL) in position and able to provide 1-1 sessions for identified children.
2. MHL to meet with families to identify relevant next steps for PP children and family members
3. MHL contribute to PP FSP processes and safeguarding meetings
4. Enhance the provision and number of spaces for therapy available by the supervision of other play

workers/therapists.

Barriers to learning these
priorities address

1. Attendance and learning behaviours. Low Aspiration; manifesting in boredom towards school & low
attendance rates on entry.

2. Wider life experiences of disadvantaged pupils and of their parents. Limited trips and experiences
outside of Stalham are experienced by PP children.

3. Social, Emotional, Mental Health difficulties as identified on the SEN register within the identified
disadvantaged children.

Projected spending

● SLT time for attendance monitoring and follow up
● Attendance monitoring meetings
● Curricular trips part funded to allow access for PP children
● Visitors into school for linked learning opportunities
● Mental Health Lead position and resources
£ 3,075
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 Monitoring and Implementation
Area Challenge Mitigating action

Teaching
Ensuring all staff have access to Cooperative Learning
training that includes observations and team teaching
within the support package.

Use of INSET day hours disaggregated throughout the
year. Cover supervisor hours to aid lesson cover.
Additional T&L SLT hours for this purpose.

Targeted support

Ensuring the completion of the formative assessment
processes. Capacity of support staff to deliver
additional identified group sessions.

Timetabling of interventions/pre-teaching to allow clear
use of support staff hours. Clear training on INSET days
and throughout the year on manageable ways to use
assessment tools to aid planning.

Wider strategies

Ensuring SLT members have sufficient time to monitor
and address families with attendance concerns.
MHL knowing the families well to support them and
guide them on the relevant next steps.

Cover supervisor hours to aid lesson cover. Additional
SLT hours for this purpose.
MHL to be part of DSL meetings and discussions about
families of concern.

 
 Review: last year’s aims and outcomes
Aim Outcome

To narrow the attainment gap between
disadvantaged and non-disadvantaged pupils

No KS1 SATs outcomes to confirm attainment of Y2 children.

To improve attendance of disadvantaged
pupils

Attendance data and our ability to monitor impacted by Covid-19 bubble closures and
National lockdowns.

Enhance the Mental Health offer available to
disadvantaged pupils.

Employment into the Mental Health position delayed as a result of National lockdowns.
Existing well being processes and check ins resulted in positive return to school and
minimal disruption on learning after the return to school.
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