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Welcome to our SEN information report/policy which is part of the Norfolk Local Offer for 
learners with Special Educational needs (SEN).  

All schools and maintained schools have a legal duty to publish information on their website 
about the school’s policy for pupils with SEN. This information will be updated annually. 

The SEND Local Offer is a resource which is designed to support children and young people 
with special educational needs and/or disabilities and their families. It describes the services 
and provision that are available both to those families in Norfolk that have an Education, Health 
and Care Plan and those who do not have a plan, but still experience some form of special 
educational need. The SEND Local Offer includes information about public services across 
education, health and social care, as well as those provided by the private, voluntary and 
community sectors. 

The full Norfolk SEND Local offer can be found here;  

http://www.norfolk.gov.uk/children-and families/send-local-offer 

At Stalham Academy we are committed to working together with all members of our school 
community. This local offer has been produced and will be reviewed with pupils, parents and 
carers, governors and members of staff. We would welcome any feedback on our offer.  

The best people to contact would be: 

Ella Barnes- Deputy Headteacher, Special Educational Needs Co-coordinator (SENCO)  

Email: ebarnes@stalhamacademy.co.uk – 01692 580053  

– SEN Governor Email: office@stalhamacademy.co.uk   

Glenn Russell–Headteacher Email: head@stalhamacademy.co.uk – 01692 580053 

 

 

 

 

 

 

 

mailto:ebarnes@stalhamacademy.co.uk
mailto:office@stalhamacademy.co.uk
mailto:head@stalhamacademy.co.uk


Introduction 
 
At Stalham Academy we ensure all pupils are equally valued and have equal access to a broad 
and balanced curriculum which is differentiated to meet individual needs. We aim to create an 
inclusive culture in our school and to be responsive to children’s backgrounds, interests, 
experience, knowledge, skills and abilities. As a Cooperative Learning school there is organic 
inclusion of children with special educational needs so that they are integrated into the academic 
and social life of the school and are able to reach their full potential and maximize their 
achievements.  
Teachers match the teaching and learning to the needs and abilities of the children and where 
appropriate, materials are modified or support provided to enable children with SEN to access 
the curriculum.  
Consideration of SEN crosses all curriculum areas and all aspects of teaching and learning. 
Provision for children with Special Educational Needs is a matter for the school as a whole. All 
teachers and teaching assistants engage in continued professional development to manage the 
challenges of the range of needs in the school, and to ensure that all support is of high quality. 
 
 
 
Aims 
 
The aims of this policy are: 

Staff members seek to identify the needs of pupils with SEN as early as possible. This 
is most effectively done by gathering information from parents, education, health and care 
services and early year’s settings prior to the child’s entry into the school. 
Monitor the progress of all pupils in order to aid the identification of pupils with SEN. 
Continuous monitoring of those pupils with SEN by their teachers will help to ensure that they 
are able to reach their full potential. 
Make appropriate provision to overcome all barriers to learning and ensure pupils with 
SEN have full access to the National Curriculum. This will be co-ordinated by the SENCo 
and Headteacher and will be carefully monitored and regularly reviewed in order to ensure that 
individual targets are being met and all pupils’ needs are catered for. 
Work with parents to gain a better understanding of their child, and involve them in all stages 
of their child’s education. This includes supporting them in terms of understanding SEN 
procedures and practices and providing regular feedback on their child’s progress. 
Work with and in support of outside agencies when the pupils’ needs cannot be met by the 
school alone. Some of these services include Educational Psychology Service, Speech and 
Language Therapy, Children and Adult Mental Health Service CAMHS, Eaton Hall and the 
Teaching School Alliance. 
Create a school environment where pupils can contribute to their own learning. This 
means encouraging relationships with adults in school where pupils feel safe to voice their 
opinions of their own needs, and carefully monitoring the progress of all pupils at regular intervals. 
Pupil participation is encouraged through school by wider opportunities such as school council, 
residential visits, school plays, sports teams and mini leaders in the playground. 
 
 
 
 
 
 



Legal Framework 
 
In order to make SEN provision this report will take into regard the following legislation: 
 
The SEND Code of Practice 2015 
The Children and Families Act 2014 
Keeping Children Safe in Education 2018 
Working Together to Safeguard Children 
Supporting Children with Medical Conditions 
Health and Social Care Act 2012 
The Equality Act 2010 
Children’s Act 1989 
The Mental Capacity Act 2005 
 
 
 
Admission Arrangements 
 
No Pupil will be refused admission to school on the basis of his or her special educational need. 
In line with the SEN and Disability legislation, we will make all reasonable adjustments to provide 
effective educational provision. We welcome all applications.  
 
 
 
Responsibility and arrangements for the coordination of SEN provision 
 
The person responsible for overseeing the provision for children with SEN is Ella Barnes, 
(Deputy Head Teacher). The SENCo and whole school staff are responsible for co-ordinating 
the day to day provision of education for pupils with SEN.  
 
 
Identifying SEN 
 
At different times in their school life, a child or young person may have a special educational 
need. The Department for Education Code of Practice (January 2015) defines SEN as 
follows: 

 
“A pupil has SEN where their learning difficulty or disability calls for special educational provision, 
namely provision that is different from or additional to that normally available to pupils of the 
same age.” 
 
Where a pupil’s progress is significantly slower than that of their peers, or fails to match their 
previous rate of progress, despite high quality teaching, it may be that the child has SEN. 
Information will be gathered, including seeking the views of parents and the pupil, as well as from 
teachers and assessments and in some cases information from previous settings. There can be 
many reasons for learners falling behind in school. These may include absences, attending lots 
of different schools, or worries that distract them from learning. At Stalham Academy we are 
committed to ensuring that all learners have access to learning opportunities, and for those who 
are at risk of not learning, we will intervene. This does not mean that all vulnerable learners have 
SEN. Only those with a learning difficulty that requires special educational provision will be 
identified as having SEN. 



Areas of Special Education Needs 
 
SEN learners are grouped in the Code of Practice under four broad areas:  
 
* Communication and Interaction  
* Cognition and Learning  
* Social, Emotional and Mental Health  
* Sensory and/or Physical 
 
Needs are identified to ensure that the best possible provision/reasonable adjustments can be 
made – not to fit children into a category.  
 
 
Supporting SEN Children 

 
A graduated approach: 

Quality First Teaching – the best support any child can receive including those with SEN is quality 
first teaching. The Structured Cooperative Learning approach allows children to experience a  

Positive, Independent Equal and Simultaneous approach to learning- those who have underlying 
issues around social skills and communication have been shown to benefit from this approach. 

 
Where a child has been identified as SEN they will fall into two categories of either having School 
Support or and Education, Health Care Plan (EHCP). 

 
SEN Support 
Where it is determined that a pupil does have SEN, parents will be formally advised of this 
and the decision will be added to the SEN register. The aim of formally identifying a pupil with 
SEN is to help school ensure that effective provision is put in place and so remove barriers to 
learning. The support provided consists of a four – part process: 
 

 Assess 
 Plan 
 Do 
 Review 

 

This is an ongoing cycle to enable the provision to be refined and revised as the understanding 
of the needs of the pupil grows. This cycle enables the identification of those interventions 
which are the most effective in supporting the pupil to achieve good progress and outcomes. 
 
 
 
EHCP 
If a child has lifelong or significant difficulties, they may undergo a Statutory Assessment 
Process which is usually requested by the school but can be requested by a parent. This will 
occur where the complexity of need or a lack of clarity around the needs of the child are such 
that a multi-agency approach to assessing that need, to planning provision and identifying 
resources, is required. 
The decision to make a referral for an Education, Health and Care Plan will be taken at a 
progress review. The application for an Education, Health and Care Plans will combine 
information from a variety of sources including: 
 

 Parents 



 Teachers 
 SENCO 
 Social Care 
 Health professionals 

 
Information will be gathered relating to the current provision provided, action points that have 
been taken, and the preliminary outcomes of targets set. A decision will be made by a group 
of people from education, health and social care about whether or the child is eligible for an 
EHC Plan. Parents have the right to appeal against a decision not to initiate a statutory 
assessment leading to an EHC Plan. 

 
 
 
Evaluating the success of provision 
 
In order to make consistent continuous progress in relation to SEN provision the school 
encourages feedback from staff, parents and pupils throughout the year. This is done in the 
form of an annual parent and pupil questionnaire, discussion and through progress meetings 
with parents. 
 
Pupil progress will be monitored on a termly basis in line with the SEN Code of Practice. 
SEN provision and interventions are recorded on an individual provision map, which are 
updated when the intervention is changed. These are updated by the class teacher and are 
monitored by the SENCO. These reflect information passed on by the SENCO at the 
beginning of an academic year and are adapted following assessments. These interventions 
are monitored and evaluated termly by the SENCO and information is fed back to the staff, 
parents and governors. This helps to identify whether provision is effective. The use of the 
Pupil Asset progress model will also help to determine the “cost effectiveness” of individual 
interventions including adult support and resources. 

 

Links with other agencies and voluntary organisations 
 
Stalham Academy invites and seeks advice and support from external agencies in the 
identification and assessment of, and provision for, SEN. The SENCo is the designated 
person responsible for liaising with the following: 
 

 Norfolk County Council 
 LA Education Psychology Service 
 rightforsuccess trust. 
 Social Services (FSP leader also liaises) 
 Speech and Language Service (Class teacher also liaises) 
 Language and Learning Support Service 
 Specialist Outreach Services 

In cases where a child is under observation or a cause for concern, focused meetings will be 
arranged with the appropriate agency. 
 
 
 
Transition  
 
Transition is a part of life for all learners. This can be transition to a new class in school, having 
a new teacher, or moving on to another school. 
  



We recognize that transition is an important time for all children, but especially so for a child with 
SEN. Stalham Academy is committed to working in partnership with children, families and other 
professionals to ensure these transitions run as smoothly as possible.  
 
For every child transition will look slightly different to meet their particular needs and we will plan 
accordingly, but in all cases we will: 

 Talk to you and your child about what will happen  
 We will ensure full and clear information is passed on to other professionals  
 We will develop resources such as transition books if this is appropriate   
 All parents and carers of children joining Stalham Academy will have the opportunity to 

come into school to share any information about their child and any possible additional 
needs. 

 Year 6 transitions for pupils with SEN will be planned according to individual need. 
Children have transition days and extra days can be arranged for children who require 
extra support.  

 
 
 
In school training (CPD) 
 
We aim to keep all school staff up to date with relevant training and developments in 
teaching practice in relation to the needs of pupils with SEN. The SENCo attends relevant 
SEN courses, Family SEN meetings and facilitates/signposts relevant SEN focused 
external training opportunities for all staff. 
 
We recognise the need to train all our staff on SEN issues and we have funding available 
to support this professional development. The SENCo, with the senior leadership team, 
ensures Special Educational Needs Policy (2015) 10 that training opportunities are matched 
to school development priorities and those identified through the use of provision 
management. 
 
 
Complaints procedure 

If a parent or carer has any concerns or complaints regarding the care or welfare of their child, 
an appointment can be made by them to speak to the Headteacher or SENCo, who will be 
able to advise them on formal procedures for complaint. 
 
 
And Finally… 
Is Stalham Academy the setting for your child? If you are considering applying for a place 
at Stalham Academy and your child has SEN then the first action to take is to telephone or 
email the school and arrange an initial visit with the SENCO. She will be happy to meet with 
you answer any questions you may have and to show you around. 
 



Useful Contacts 

 
www.norfolkparentpartnership.org.uk 
  
www.familyvoice.org.uk  
 
Both the above are independent bodies run by volunteers and offering support and advice for 
families of children and young people with SEN.  
 
www.norfolk.gov.uk/SEN 
 
Local authority website with information about SEN provision in Norfolk  
 
www.dfe.gov.uk 
 
Government website where information about national policy on SEN can be found

http://www.norfolkparentpartnership.org.uk/
http://www.familyvoice.org.uk/
http://www.norfolk.gov.uk/SEN
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